[image: ]

Code of Practice of the Irish Trade and Professional Association for Doulas 
(known as ‘ITPAD) 
                         
Version 1, July 2023
Original: July 2023

NAME
[bookmark: _GoBack]The name of the association is the Irish Trade and Professional Association for Doulas (TAPA) CLG, (ITPAD) hereinafter called “the Association”. ITPAD is a Company Limited by Guarantee, operating as a Trade and Professional Association.
DEFINITIONS
In this document the word "Association" or “ITPAD” means the Irish Trade and Professional Association for Doulas TAPA CLG.  The “Executive Committee" means the Executive Committee of the ITPAD as elected or co-opted in accordance with this document.
PURPOSE AND MISSION
The Irish Trade and Professional Association for Doulas CLG is a not for profit membership organisation that promotes, develops and supports doulas and the doula profession. The Irish Trade and Professional Association for Doulas is an inclusive organisation, welcoming Doulas providing range of supports, including, but not limited to: Antenatal, Birth, Postpartum, Fertility, Abortion, Pregnancy and Infant Loss, Menopause, End of Life.
The primary mission of the doula profession is to positively impact the childbearing experience for individuals and their families.  Fundamental to doula care is the understanding that continuous emotional support and reassurance during labour, birth and postpartum improves and enhances maternal satisfaction.  
The purpose of the Association is to promote the professional development, advancement and recognition of Doulas in Ireland for the benefit of mothers, babies, childbearing individuals, fathers, partners, parents, families and the wider community.
OBJECTIVES AND POLICIES
AIMS:
The aims of the Association are to: 
Provide for education, research, communication, networking and mutual support among Doulas in Ireland and other health care workers concerned with the prenatal, birth and postpartum period. The term health care worker is used to describe any person working in any capacity within the health system, whether in private or public services, education including students, research, employed, self-employed or volunteer.
Foster Universal Awareness of ITPAD Membership as the necessary requirement for Doulas in Ireland, practicing in the Irish Health Care Services, either in Hospital settings, Community settings, or in Private Practice in Ireland.
Act as the advisory authority on issues relating to Doula support services.
Raise awareness of Doula support services as complementary components for health and well-being.
Support other initiatives and organisations whose aims are consistent with the purpose and mission of the Association.
Ensure that the necessary structure and supports are in place to facilitate the development and activities of the Association.
POLICIES
The Association is organised as a trade and professional association, as a company limited by guarantee.
The Association shall not be operated for commercial purposes, but such prohibition shall not be construed to prevent the Association from raising funds and engaging in activities to provide funding for the operation of the Association to accomplish the purposes set forth herein. 
The Association shall be welcoming, respectful, inclusive, and committed to upholding the Equality Act of 1990. 
The structure of the Association shall provide for equitable representation of the geographic island of Ireland where possible. 
As an association, ITPAD shall not endorse any literature or any product of a commercial nature. 
As an association, ITPAD shall not accept direct or indirect funding from commercial ventures who are not in full compliance with the International Code of Marketing of Breast-milk Substitutes and subsequent resolutions of the World Health Assembly. 
The Association shall ensure activities of the Association are compliant with statutory regulations and best practice in regard to health, safety and welfare of members and the general public, and with particular regard to following the principles of child protection. As an Association, members are expected to be aware of their obligations with infants, young children, and families, in this respect. Members are advised to be aware of their mandated reporting status under the Children First Act 2015. 
The Association shall follow a documented and transparent tendering procedure for all paid tasks or work contracted by the Association. 
Our Vision 
The DAI envisions a community in which all childbearing individuals shall have access to support from a doula. Doulas will be acknowledged as members of the maternity care team whose sole role is to help ensure that the emotional and physical comfort needs of childbearing individuals are met.  The Association believes that all people should have the opportunity to be a doula and should have access to the services of one.
Doulas provide continuous support for the whole family through pregnancy, birth, in the early days of parenthood, and at many other stages of life.
MEMBERSHIP
Membership shall be open to doulas, intended doulas and those invested in the aims of the Association.
Members will hold valid professional insurance and be Garda vetted. It is recommended that members are tax compliant. If a member experiences loss or trauma, a peer review may be organised for them. 
Membership shall consist of three categories:
Full members:
Full members being persons who have: 
Completed a course from list of the Association’s approved courses, have attended in-person doula training which includes the required modules. A full list of required modules can be found on our website or supplied by the Secretary.
or
Have been assessed by the Committee to have a suitable level of experience and standard of knowledge.  If the training undertaken does not include every module, members attend extra in person CPD days to meet the requirements or enroll in Alternate Pathway Workshop provided by the Association
Full members being persons who support the Purposes of the Association
Full members persons are accorded all the privileges of full membership in the Association. 
Full members shall be entitled to vote at all meetings of the Association subject to the provisions of this Constitution.
Doulas on Leave:
Doulas that are taking leave from providing services (such as for maternity leave), 
They will not have profile on website, 
They will have access to ITPAD network and supports. 
A reduced membership fee applies to Doulas on Leave
Doulas on Leave do not have voting rights at the Annual General Meeting or at a Special General Meeting

Associate Members:
Members who are not doulas but who wish to join the Association to support its aims. 
Associates do not have voting rights at the Annual General Meeting or at a Special General Meeting
They will have access to ITPAD network and supports. 
A reduced membership fee applies to Associate Members
Associate Members do not have voting rights at the Annual General Meeting or at a Special General Meeting
Annual memberships are due by each February 1st and the membership year shall run from the 1st of January to the 31st of December in every year. Members whose annual membership remains unpaid on or after the 1st of February shall not be entitled to the benefits of the Association and, in particular, shall not be entitled to attend at or vote at meetings of the Association.
A member who pays his or her membership after the 1st of October in any year shall be entitled to membership until December 31st of the subsequent membership year.
A Register of Members will be maintained recording the full name, contact details and support services offered.
Cessation of Membership
A full member, on leave member, or associate member, shall cease to be a member if
They resign from membership
Their membership is terminated by The Executive Committee under Article 12 Subscription, or Article 20 Discipline, of this Constitution
There is non payment of their membership fees 
Admission of members
All applications for admission as a member of the Association shall be made on the application form provided and shall be accompanied by the amount of subscription for the time being in force. The signature of such form shall be deemed to be an undertaking by the applicant to be bound by these Articles of the Association (the ITPAD Constitution), the Code of Conduct and all the Policy and Procedure documents of the Association and for the time being in force. The Code of Conduct and all the Policy and Procedure documents of the Association are available on the ITPAD website as well as on request. 
All applications for membership shall be submitted to the Executive Committee through the Membership Officer accompanied with the letter of reference by a relevant professional. The Executive Committee shall, without assigning any reason, therefore have complete discretion as to the acceptance or non-acceptance of all applications for membership and associate membership or for the renewal of same.
The applicant shall be notified of their admission or otherwise, and, if admitted, shall be supplied with a receipt for their submission and a copy of the Articles of the Association (the ITPAD Constitution), the Code of Conduct and all the Policy and Procedure documents of the Association. If the applicant has not been admitted, the Secretary shall return their subscription. Once accepted the member will be added onto the ITPAD Members Facebook group and also to a regional whatsapp sub-group.
No person may be admitted as a member of the Association unless the applicant is considered by the Executive Committee of the Association to be a suitable person to be admitted to the membership and is actually admitted to the membership by the Executive Committee.
All fully paid-up members of the Association shall ipso facto be members of their local Regional Group, i.e. Group for the area where they ordinarily provide services or have provided services or, alternatively, at the request of such members, in the area where they normally reside.  
No person shall be admitted until they have undergone Garda vetting process.
It shall be the duty of each member to register with the Secretary the address to which they desire communication to them and to notify the Secretary of any change in such registered address from time to time.
MANAGEMENT
The affairs of the Association shall be managed by the Executive Committee in accordance with this Constitution and the instructions of the members at a General Meeting. 
EXECUTIVE COMMITTEE 
The members of the Executive Committee are the active managers of the Association, consisting of minimum 5 members and maximum 11 members.
The business and affairs of the Association shall be managed by the Executive Committee. This includes, but is not limited to, all programmes, publications, and formation of committees and task forces. The Council may adopt such Policies and Procedures for the conduct of their meetings and management of the Association as they may deem proper, which are consistent with this Constitution and the laws of national or local governments.
The Executive Committee shall be elected and comprise of:
I. Chairperson
II. Secretary, 
III. Treasurer, 
IV. Membership Officer,
V. Events & Communications Officer,
VI. Website & Social Media Officer
All Executive Committee members must be full members of the Association and the geographic representation must be taken into account where possible.
Members of the Executive Committee will be elected by members of the Association present at the AGM or at a SGM, and by proxy if members can't attend the AGM or SGM. 
In addition to members of the Executive Committee elected at AGM, the Executive Committee may at its discretion co-opt additional members to act as additional members of the core Executive Committee. 
Membership of the Executive Committee shall cease on the conclusion of the Annual General Meeting of the ITPAD. 
Regional Representatives will liaise with the Executive Committee on activities on a local level.
The term of office shall be one year. An Executive Committee member is eligible for re-election provided that no member of the Executive Committee shall hold any one office, or combination of offices, on the Executive Committee for longer than five consecutive years.
Members of the Executive Committee must:
be members of the Association for 12 months previous to nomination.
subscribe to the purpose, goals, and policies of ITPAD without reservation.
agree not to accept direct or indirect funding from any commercial entity not in compliance with the International Code of Marketing of Breast-milk Substitutes and its subsequent relevant World Health Assembly resolutions for the duration of their time in office. 
disclose any real, perceived, or potential conflict of interest when in a position to influence a decision of ITPAD Executive Committee or membership that will result in personal or professional gain for them or a family member.  
agree to not endorse any literature or product in their official capacity as an Executive Committee Member of the Association, whether current or former, but are free to do so as private persons. 
NOMINATIONS 	
Nominations for election as an officer may be made only with the consent of the nominees, who may give their consent in writing if unable to attend the AGM.  All nominations should state the names of the proposer and seconder, and should be submitted in writing to the Secretary of the Association at least seven clear days before the AGM.  
Should there not be any nominations for a position on the Executive Committee, the Chair may accept nominations for that position at the AGM. 
DUTIES OF EXECUTIVE COMMITTEE MEMBERS
The Chairperson shall be spokesperson for the Association and shall further its interests.  They shall address the AGM on the affairs of the Association.  They shall preside over General Meetings and Executive Committee Meetings. They shall craft communications policies and oversee the development of all statements and news releases for the ITPAD.
The Secretary shall keep a record of minutes of the Executive Committee and General Meetings.  They will deal with day-to-day matters on the Association’s behalf.
The Treasurer shall keep proper book of all monies received or paid on behalf of the Association. They shall prepare a statement of Income and Expenditure and a Balance Sheet to the 31st December each year and submit these to the AGM. They shall liaise with the accountant appointed by the ITPAD.
The Membership Officer shall maintain records of memberships of the ITPAD, and seek out new members, answer queries from applicants, review applications. They shall seek out complementary partners for member discounts. They shall be responsible for Garda vetting applications.
The Events and Communications Officer shall be responsible for member newsletters and communications among members. They shall be responsible for the organisation and coordination of CPD days. They shall be responsible for ITPAD attendance at relevant conferences and events (stalls, volunteers etc).
The Website and Social Media Officer will be responsible for maintaining content across the DAI’s social accounts and will be responsible for maintaining content on the ITPAD website.
COMMITTEE'S RESPONSIBILITIES 
The Committee shall meet as required, at a minimum of once every two months, either in person or virtually, and at the discretion of the Chairperson.  At any such meeting the presence of four members of the Committee shall form a quorum (half of the number of members of the Executive Committee plus one).
Other than at meetings, the standard means of communications among the Executive Committee shall be by e-mail and via the whatsapp ITPAD Committee group of the year.  In the absence of a meeting, a vote of members may be sought by e-mail at the discretion of the Chair on any matter deemed to require such a vote.  The Secretary will maintain a copy of all e-mails that refer to the ITPAD business.
The Executive Committee shall arrange activities for the Association in accordance with the objectives and, to raise funds thereof and defray expenses thereof, may charge such fees for admission or participation and incur such liabilities as it may deem proper, provided that they may not, without the prior approval of a General Meeting, incur liabilities in excess of the assets, including therein the reasonable expected income.
The Executive Committee shall hold and administer for the General benefit of all members, all funds, property and equipment, in the ownership of the Association. 
The Executive Committee may pay out of pocket expenses incurred by any member in the conduct of the affairs of the Association as a result of any direction by the Executive Committee. Members who apply for refunds must send receipts to the Treasurer.
The Executive Committee shall decide on matters of discipline in accordance with the terms of this Constitution 
The Executive Committee shall arrange Peer Reviews where appropriate.
No compensation shall be paid to Executive Committee members for their activity as an Executive Committee member, however, they may be reimbursed for authorised expenses.
The Executive Committee may assign tasks to other members or subgroups of the association (full or associate), as the Executive Committee deems necessary. 
Every Executive Committee member (who is considered a volunteer for insurance purposes), agent, auditor, secretary, and other officer for the time being of the Association shall be indemnified out of the assets of the Association against any liability incurred by them in defending any proceedings whether civil or criminal in relation to their acts while acting in such office.
FINANCES
The finances of the Association shall be managed by the Treasurer who shall be accountable and subject to the control of the Executive Committee. 
The accounts of the Association shall be available for audit at any time at the discretion of the Chair.
In relation to financial matters, Public Revenue/ Annual Income etc, and for all activities except membership, the Fiscal year shall be the Calendar year and runs from 1st Jan to 31st Dec. in any given year. 
A bank account shall be held in the name of the Association. The Treasurer and one other member of the Executive Committee shall be signatories on this account and needing to sign cheques or electronic transfers or transactions as required. 
Accountants shall be appointed at the Annual General Meeting in each year and accounts shall be presented at each Annual General Meeting for approval by the membership. 
SUBSCRIPTIONS
Membership subscriptions shall be renewable annually on the last day of January. 
The subscription shall be that of the Association currently in force and passed at the AGM. 
Every member shall pay their subscription in advance in one payment.
Any member whose subscription is more than sixty (60) days in arrears may at the approval of the Executive Committee have their membership terminated. Written notice of such termination shall be sent to their last known email address, and from the date of such a notice the member shall cease to be a member of the Association. 
Nothing in these articles shall preclude a member from applying to rejoin the Association. Each such application shall be submitted to and considered by the Executive Committee who may in its absolute discretion reject it or approve it, subject to the imposition of a fine not exceeding the equivalent of twice the current yearly subscription of the applicant and/or such penalty as the Executive Committee deem advisable.

INTERPRETATION
The Executive Committee shall determine any question as to the interpretation of this Constitution and any regulations made thereunder and may rule for any occurrence not otherwise catered for herein, provided that an appropriate amendment thereof is moved at the following AGM.
MEMBER MEETINGS
The Annual General Meeting of members shall be held once a year at such a time and place as the Executive Committee shall determine to transact such business as may come before the meeting. AGMs can be in person or virtually as decided by the Executive Committee. AGMs are public meetings, but only paid-up full members can vote or participate.
The AGM of the ITPAD shall be held each year in the month of December, or on such alternative date as the Executive Committee may decide.  
Members shall receive not less than twenty one (21) days notice of the date and venue of the AGM including invitations for nominations for officer positions and motions for discussion at the meeting. Sample Motion structure is included in the Annexe.
Seven days (7) notice shall be given in writing or by e-mail to the Secretary of all motions and nominations for officer positions that it is proposed to put before the AGM.
Agenda of the AGM
I. Minutes of previous General Meeting. 
II. The Chair’s Address.
III. The Treasurer’s Report.
IV. Report from the Membership Officer.
V. Other Reports.
VI. Subscriptions.
VII. Motions of which Notice has been given.
VIII. The election of Officers: nominees will be named one by one and for each nominee, the Secretary will count the votes in favour, against, and abstentions.
All meetings, including the AGM shall be conducted under Roberts’ Rules. The Rules are explained in the Annexe.
At all meetings of the ITPAD the Chair may, at their discretion, call for votes by ballot or by show of hands for motions or questions to be decided by a majority vote.  The Chair shall by right of office have a casting vote in addition to a deliberative vote.
Full members of the Association are entitled to one vote to be cast, in person, electronically or by written proxy at meetings. Such proxy shall be filed with the Secretary prior to the commencement of the meeting. By electing to vote electronically, a member waives his or her right to anonymity. Electronic votes shall only be accepted if submitted as per arrangements made by Executive Committee.
All full members, as condition of their membership, are required to cast vote for every motion that is presented ahead of AGM. Votes can be cast by proxy if member is unable to attend.
No member shall be entitled to vote at any meeting unless all monies presently payable by them to the Association have been paid. A member who on the day of the Annual General Meeting pays their membership relating to the membership year in which the Annual General Meeting occurs shall be entitled to vote at that Annual General Meeting. 
A member who wishes an item discussed in detail at a general meeting, must inform the Executive Committee of this item at least 14 calendar days before the scheduled meeting so that the Executive Committee can prepare for this item and members can be informed that it will be discussed. 
Where an issue arises in the days before a scheduled general meeting that a member of any membership status feels needs to be discussed urgently by the membership, the item must be communicated to the Executive Committee at least 48 hours before the meeting. 
If an item arises at any meeting, the chairperson may, at their absolute discretion decide to allocate time at the meeting to discuss it or to defer to a later meeting. 
Votes in respect of matters other than to amend or alter this constitution or to dissolve the Association shall only be passed by a 60% majority of all votes cast in respect of the motion in question. 
In relation to ITPAD business, discord by members which are brought to the Executive Committee‘s attention, shall be dealt with through mediation where necessary.
SPECIAL GENERAL MEETINGS
The Executive Committee may at any time summon a Special General Meeting to consider any business connected with the Association.
The committee is at all times bound to summon a Special General Meeting on a request in writing from 20% of the current members who have been members for a minimum of 6 months. Those requesting a Special General Meeting must inform the Chair of the reasons for requesting the meeting and provide information as needed to ensure the effectiveness of the meeting.
Fourteen calendar days’ notice shall be given of general meetings. The notice shall state the time, date, place of the meeting and the nature of the business to be transacted at the meeting. Items to be voted on at a general meeting will be communicated to members in advance of the meeting with not less than fourteen days’ notice. Any such notice shall be in circulated electronically.
PROXIES
At any General Meeting votes can be cast by proxy i.e. by nominated representative at the meeting, postal or e-mail. E-mail and postal proxies should be received by the Secretary at least 48 hours before the meeting.
No member shall be appointed a proxy who is not a member of the Association.

AMENDMENTS AND ALTERATION OF ARTICLES
These articles shall remain in full force and effect and shall not be altered, added to, amended or rescinded except that they may be altered, added to, amended or rescinded only by a 75% majority of the votes cast personally or by proxy at a General Meeting of the Association. Notice of Motion for amendment, alteration, addition or rescission shall be given in writing to the Secretary of the Association twenty-one days before said General Meeting. 
The Code of Practice will be reviewed every 3 years unless urgent legal matters arise.
HARDSHIP FUND APPLICATION
The Association offers a Hardship Fund, which is funded from the Associations income (members subscriptions and course bookings).
The hardship fund is capped to €800 per request, in true hardship cases. Clients will pay what they can, with a minimum of €100 contribution, and then the ITPAD, after validating the request, will top up so the ITPAD doula gets minimum €800. 
Procedure: 
The ITPAD doula who offers their services will arrange the minimum payment with their client and apply for hardship funds.
The Committee will then decide to grant or deny access to the fund. 
If approved for hardship fund, the doula will keep all their receipts and keep records of expenses, mileage, dates of the antenatal appointments, birth, postnatal or other doula service appointments. 
When the contract finishes, the doula will contact the ITPAD and send on their receipts, which will also be used for statistics purposes.
STIPEND FUND
The Association offers a Stipend Fund, which is funded from the Associations income (members subscriptions and course bookings).
The Stipend Fund shall be made available for individuals that may be in Direct Provision, Women’s Shelter, or Refuge, seeking Doula support services.
A Stipend fund of €800 per request, will be made available, with no sum required from the client. The ITPAD doula gets €800 in total from the Association. 
Procedure: 
The ITPAD doula who offers their services will arrange to apply for Stipend funds.
The Committee will then decide to grant or deny access to the fund. 
If approved for Stipend fund, the doula will keep all their receipts and keep records of expenses, mileage, dates of the antenatal appointments, birth, postnatal or other doula service appointments. 
When the contract finishes, the doula will contact the ITPAD and send on their receipts, which will also be used for statistics purposes.
DISCIPLINE 
Members shall not, at any time, behave in a manner likely to discredit the Irish Trade and Professional Association for Doulas. This is valid for all forms of communication, including on social media. 
Any member may be charged with a disciplinary offence by the Executive Committee.  This may be as a result of a written complaint from any member of the Association or from a third party such as client of the doula or member of the public, or from the organiser of an event on the ITPAD Calendar of Events. 
A Disciplinary offence is defined as one of:
deliberate falsification of expenses claims
deliberate disclosure of confidential information (see Confidentiality Policy)
demonstrable breach of ITPAD Code of Conduct 
convictions of a criminal offence that undermine a person’s suitability for membership
deliberate provision of false information relevant to a person’s membership application
use of abusive or offensive language or behaviour
demonstrable bullying or harassment
theft of Association property or misuse of equipment or materials
failure to abide by Association policies and procedures
failing to take reasonable care of ITPAD property including failing to act to prevent loss or damage to it.
wilful or excessive wastage of ITPAD materials.
Whenever a member is charged with an offence against this Code of Practice they shall be informed in writing of the charges made agaisnt them by the Secretary.  This member may then either:
Submit a written report on the allegation to the Secretary within ten (10) days, or
Make arrangements with the Secretary to appear in person before a Disciplinary Meeting of the Executive Committee.
Members involved shall be notified in writing of the decision of the Disciplinary Meeting of the Executive Committee, which shall be one of:
Member cleared of charges
Member found guilty and suspended from membership for such period as the Executive Committee may decide. 
Member found guilty and expelled from membership
A member who is suspended or expelled may not participate in events on the ITPAD Calendar of Events, attend meetings of the Association, or represent themselves as a ITPAD doula in any capacity.
APPEALS
Any decision of a Disciplinary Meeting of the Executive Committee may be appealed to an Appeal Committee. An Appeal Committee will be a group of three members of the ITPAD, who were not involved in the original disciplinary hearing(s), selected by the Chair. The member making the appeal may object to ONE member of an Appeal Committee proposed by the Chair.
Notice of intent to appeal should be sent to the Secretary within seven (7) days of receipt of written confirmation of the decision of the Executive Committee.  
The Appeal Committee is empowered to alter or delete the penalty imposed by the Executive Committee.
PEER REVIEW
The format of ITPAD’s Peer Review will be as follows: 
A peer review will be initiated by the member doula or from feedback, a complaint or grievance. 
The local ITPAD regional representative will arrange peer review periodically by contacting local DAI doulas.  More than one member may present on a given date if time/topic allows.  
The Peer Review consists of three volunteers from the regional area to sit on the panel, comprising the ITPAD general membership and at least one member from the DAI Executive committee. 
DISSOLUTION
If at any General Meeting a resolution shall be passed for the dissolution of the Association, and such a resolution at a Special General Meeting held within one month thereafter, be confirmed by a resolution passed by a 75% majority of the members who voted in the confirmatory ballot, the Committee shall thereupon, or at a future date specified in the resolution, proceed to realise the assets of the Association. 
After discharge of all liabilities the net assets shall be handed over to such body having similar objectives to the Association as shall be specified in the resolution.
 

Signed by Chair 
Signed by Secretary
Dated and Effective from


ANNEXE 1

Proposing a Motion to AGM or SGM 

If you wish to propose a new campaign initiative, an amendment to the constitution, adding something to the policy book or anything else that relates to the ITPAD, a way of doing that is to put it forward in a motion to AGM or SGM. 
Submit it to: info@doulas.ie as a word document. 

A motion needs to follow a certain format: 

Title of Motion 

AGM Notes 
1. This section, at the start of a motion, states the situation as it currently stands. 
2. It needs to be written in a clear and concise way, stating the relevant information that could relate to certain parts of the constitution/ government document/University or Union policy. 

AGM Believes 
1. This section states why the AGM believes that the above information needs to support the motion. 
2. At this stage any facts or figures can be used to support the motion. 
3. It is also possible to split the section into two sections ‘AGM Believes’ and ‘AGM Further Believes’ if there are two slants to the motion. 

AGM Resolves 
1. This section allows you to state what changes you need/want to make to a certain policy/section of the constitution/campaign. 
2. It should list all of the expected outcomes and actions. It is also good to include detail if there are specific people needed to do specific things. 
Proposed by: Your name 
Seconded by: Individuals name (this can be any other full member of the  Association) 

Please see sample motion on the next page. 

Speaking at the meeting: As a proposer of a motion you will be asked to speak for your motion at the meeting, for a maximum of 4 minutes. After that the Chair will ask if anyone wants to speak against your proposal. If they do they will also get 4 minutes. Once the speeches for and against are done we proceed to a general discussion about the motion which will be followed by a vote. 
If you have any questions about motions, or the meeting in general please get in touch! Email: info@doulas.ie  




Sample of Motion, in scenario of Student Union of UK University 


Motion Title:  Domestic Air Travel Policy 

AGM Notes: 
1. Aviation currently accounts for 13% of the UK’s contribution to climate change 
2. Aviation is the fastest growing cause of CO2 emissions in the UK 
3. Domestic flights are much less fuel-efficient than long-haul flights. 
4. Train and coach travel is more environmentally friendly 
5. Point C.136 of the Sound Impact Awards handbook requires an active policy in preventing domestic air travel. 

AGM Believes 
1. That the Union has a duty to act responsibly with regard to environmental issues 
2. That the aviation industry has a detrimental effect on the environment 
3. That we should comply with all the guidelines of the Sound Impact Awards 

AGM Resolves 

1. To ban all staff and student groups from using flights to destinations within the UK. 

Proposed by: Jane Doe 
Seconded by: Joe Bloggs



ANNEXE 2 : Robert's rules. Taken from http://www.robertsrules.org/ 

Guidelines
1. Obtain the floor (the right to speak) by being the first to stand when the person speaking has finished; state Mr./Madam Chairman. Raising your hand means nothing, and standing while another has the floor is out of order! Must be recognized by the Chair before speaking!
1. Debate cannot begin until the Chair has stated the motion or resolution and asked "are you ready for the question?" If no one rises, the chair calls for the vote!
1. Before the motion is stated by the Chair (the question) members may suggest modification of the motion; the mover can modify as he pleases, or even withdraw the motion without consent of the seconder; if mover modifies, the seconder can withdraw the second.
1. The "immediately pending question" is the last question stated by the Chair! Motion/Resolution - Amendment - Motion to Postpone
1. The member moving the "immediately pending question" is entitled to preference to the floor!
1. No member can speak twice to the same issue until everyone else wishing to speak has spoken to it once!
1. All remarks must be directed to the Chair. Remarks must be courteous in language and deportment - avoid all personalities, never allude to others by name or to motives!
1. The agenda and all committee reports are merely recommendations! When presented to the assembly and the question is stated, debate begins and changes occur!
The Rules
1. Point of Privilege: Pertains to noise, personal comfort, etc. - may interrupt only if necessary!
1. Parliamentary Inquiry: Inquire as to the correct motion - to accomplish a desired result, or raise a point of order
1. Point of Information: Generally applies to information desired from the speaker: "I should like to ask the (speaker) a question."
1. Orders of the Day (Agenda): A call to adhere to the agenda (a deviation from the agenda requires Suspending the Rules)
1. Point of Order: Infraction of the rules, or improper decorum in speaking. Must be raised immediately after the error is made
1. Main Motion: Brings new business (the next item on the agenda) before the assembly
1. Divide the Question: Divides a motion into two or more separate motions (must be able to stand on their own)
1. Consider by Paragraph: Adoption of paper is held until all paragraphs are debated and amended and entire paper is satisfactory; after all paragraphs are considered, the entire paper is then open to amendment, and paragraphs may be further amended. Any Preamble cannot be considered until debate on the body of the paper has ceased.
1. Amend: Inserting or striking out words or paragraphs, or substituting whole paragraphs or resolutions
1. Withdraw/Modify Motion: Applies only after question is stated; mover can accept an amendment without obtaining the floor
1. Commit /Refer/Recommit to Committee: State the committee to receive the question or resolution; if no committee exists include size of committee desired and method of selecting the members (election or appointment).
1. Extend Debate: Applies only to the immediately pending question; extends until a certain time or for a certain period of time
1. Limit Debate: Closing debate at a certain time, or limiting to a certain period of time
1. Postpone to a Certain Time: State the time the motion or agenda item will be resumed
1. Object to Consideration: Objection must be stated before discussion or another motion is stated
1. Lay on the Table: Temporarily suspends further consideration/action on pending question; may be made after motion to close debate has carried or is pending
1. Take from the Table: Resumes consideration of item previously "laid on the table" - state the motion to take from the table
1. Reconsider: Can be made only by one on the prevailing side who has changed position or view
1. Postpone Indefinitely: Kills the question/resolution for this session - exception: the motion to reconsider can be made this session
1. Previous Question: Closes debate if successful - may be moved to "Close Debate" if preferred
1. Informal Consideration: Move that the assembly go into "Committee of the Whole" - informal debate as if in committee; this committee may limit number or length of speeches or close debate by other means by a 2/3 vote. All votes, however, are formal.
1. Appeal Decision of the Chair: Appeal for the assembly to decide - must be made before other business is resumed; NOT debatable if relates to decorum, violation of rules or order of business
1. Suspend the Rules: Allows a violation of the assembly's own rules (except Constitution); the object of the suspension must be specified
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